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1. Introduction
1.1.

Overview of the Mindful Managers Training Programme

•

Aims
o Connect:
From an enhanced insight into yourself and others consciously dealing with
your way of communicating so that your collaborations become more
constructive
o Take notice:
Through self-awareness you can learn to know your own limits and act
accordingly so that you can avoid overstrain in the long term and also have in
dept conversations on this topic with your team members
o Be Active
You will learn techniques to integrate movement into your daily functioning in
order to increase focus.
o Give:
Participants can stimulate solution-oriented thinking in others with the help of
the GROW coaching model.
o Keep learning
Participants can define learning goals of team members and encourage their
team members to learn in their job

•

Facilitators
o Helen Goovaerts
o Goele Vanhelmont
Goele and Helen are both experienced trainers who facilitate and train personal
development projects within Obelisk.

1.2.

Recruitment

For the Mindful Managers Training pilot 2 in Belgium participants were recruited using a
number of methods.
•

We invited again the participants who showed interest for pilot 1 sessions but were
unable to attend.
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•

As with the first pilot, we made a list of potentially interesting organizations in the
public sector. For this, we again asked colleagues to share their contacts in the public
sector.

•

We supplemented the invitation of the first pilot session with testimonials from
participants who followed the first pilot session. (Annex 1A)

•

We spread the invitation in different ways
o Personal invitation with e-mail (Annex 1B)
o Share invitation on Facebook (Annex 1C)
o Share invitation on LinkedIn (Annex 1D)

Our recruitment efforts have paid off. There were 15 participants registered for the 2nd
pilot session.

2. Overview of Participants
A summary of background data from each participant can be seen below:

Participant

Background

1

Manager of the university

2

Principal at a high school

3

Manager at the local authority

4

Manager at the local authority

5

Manager at a hospital

6

Manager at a health care facility

7

Manager at a health care facility

8

Manager at a nursing home

9

Manager at a nursing home

10

Manager in a public organization for the
guidance of jobseekers

11

Manager in a public organization for the
guidance of jobseekers
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12

Manager in a public organization for the
guidance of jobseekers

13

Manager at a network organization for people
in need of care who are looking for
appropriate support, tailored to their needs.

14

Manager at a multidisciplinary design agency,
active in the field of architecture, urban
planning, spatial planning and design of public
space

15

Public broadcasting director

3. Impact of Covid-19
Our pilot sessions were planned during the lockdown. We were forced to cancel the physical
sessions.
After consultation with the project coordinator, Inova, we first tried to organise the sessions
online.
Recruitment efforts online sessions:
•
•

We sent the invitation to the participants who had registered for the physical
training. – Annex 2A
We paid for a Facebook ad – Annex 2B

Results recruitment
3 participants from the face to face training registered for the online training. The paid
Facebook ad resulted in 1 extra subscription.
From the participants who would participate in the physical training, we received the
feedback that their head is now not ready to attend a training. As you can see in the
overview, the vast majority of our participants are working in the healthcare sector and in
schools. Sectors that are having a hard time in the Covid-19 pandemic. See Annex 3E and 3F.

Overview participants webinars (which we are sure and evaluate the webinars)
Participants who viewed the webinars and had a coaching session:
Participant
Background
1
Operational manager in public education
projects for job seekers
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2
3
4
5
6
7
8

Team coach in public education projects for
job seekers
Team coach to be, in public education projects
for job seekers
Teamcoach social profit at the VDAB
Coach at a School
Director at the public broadcasting company
Freelance Director who regularly works for the
public broadcasting company
Team coach at a university college

Totals views on YouTube on the 18th of September 2020: 185 views
-

Reflection rounds introduction: 76 views

-

Webinar Give: 48 views

-

Webinar Connect: 12 views

-

Webinar Keep Learning: 49 views
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4. Webinars
After consultation with the project coordinator we decided to make recorded webinars
(approximately 1 hour each). From our experience as a training institute and from our
experience in giving blended learning programs we made this decision.
•
•

We do not have enough participants for a qualitative, psychologically save and
interactive online training.
The format used in the offline training is not applicable to our online training with
only 4 participants. To convert this into an online training, means that we have to
rethink the learning goals, content and learning methods. We do not have enough
days to develop such an online training.

We developed 3 webinars. See Annex 3A, 3B and 3C. We did additional recruiting and send
the links to all participants of training session 2 (Annex 3D, 3E and 3F). Additionally, we
contacted our personal network to recruit new participants.

4.1.

Webinar Connect

YouTube link: https://www.youtube.com/watch?v=5kMNAykc9Qo&feature=emb_logo
Goals of the webinar:
There are different personalities in your team. It is not always easy to make contact with
everyone. Your style of leadership will have to be adapted to everyone's needs.
In this webinar you will learn to be aware of your own strengths and pitfalls as a manager.
By means of a personality model you can better assess yourself and your team members
and from there also increase your impact.
Program:
•
•
•

Trust in your team
Personality model – Social styles
Where does it sometimes go wrong in your team and what can you do without losing
connection?

Viewers on YouTube on 18/09/2020: 12

4.2.

Webinar Give

YouTube link: https://www.youtube.com/watch?v=flJ3QUQPbJc&feature=emb_logo
Goals of the webinar:
Most people will claim to be solution-focused. Everyone wants a solution to their problem,
don't they? Nobody's waiting for any more problems. Still, they often don't think in a
solution-oriented way. On the contrary, we are very good at problem-oriented thinking. We
believe it is necessary to first turn the problem inside out and identify and analyse the cause
of the problem before we can come to a solution.

That thought is there for a reason. It is often a productive method.
But solution-focused thinking is actually the opposite of problem-focused thinking.
Sometimes, however, there is no connection between the cause and the solution. Or a
possible connection does not bring us to the solution.

As a manager, it is important to have a solution-focused mindset of your own and to coach
your employees in this as well.
Program
•
•
•
•
•

Distinction between problem-focused thinking and solution focused thinking
The language of solution
A mindset of solutions for your own – Zone of influence
A mindset of solutions for your team – GROW
Tips and tricks

Viewers on YouTube on 18/09/2020: 48

4.3.

Webinar Keep Learning

YouTube link: https://www.youtube.com/watch?v=FWvH_C5MqZk&feature=emb_logo
Goals of the webinar
8

In order for your employees to grow and develop, it is important to have career discussions
with impact. In this webinar we want to help you how you can tackle such conversations
Program
•
•
•

•

What is a career interview
Difference between coaching and managing
Tips and tricks: career interview
o Preparation
o The interview itself
o Evaluation
Tools and techniques

Viewers on YouTube on 18/09/2020: 49

5. Impact of the Training Programme
5.1.

Evaluation

We managed to get feedback from 8 participants who have seen the webinars.
These are the mean evaluation scores:
1

2

3

4

Poor

Fair

Good
X

Very good

Overall organisation of the training
session and logistics

X
Relevance of training content to my
professional needs
Quality of materials distributed

X

Increase of knowledge with regards to
the topic of today’s session

X
3

TOTAL

9

1

5.2.

Participants’ testimonials

Feedback webinar: ‘Give’ by Laura Krause
Participants reactions (in a videocall feedback meeting on 22/7/2020, 14u)
-

-

“Eye opener for me was Lencioni (pyramid of teamwork).”
o “I even did some additional research about Lencioni.”
“The quality of the webinar was very good.”
“Nice that you can see the face of the speaker– you have the feeling that she is
talking to you.”
“Speaker is spontaneous and goes in depth, you can see that she is an expert in the
content.”
“Slides very clear and well structured.”
“Poll questions are nice because you start to think about yourself.”
“Examples are recognizable and clear.”
“The tip about “cutting the elephant in pieces” was really eye opening to me. I now
see problems in a different perspective.”
“The content was what I expected from the invitation.”
“Quality of the recording was fine. No recommendations.”
“Link through YouTube works fine – no login (is good).”
“I would recommend this to all team coaches or people who coach other colleagues.
Especially when you have to evaluate other team members. For example: which
words not to use in a evaluation interviews. I will never say BUT (smiles). ”
“It might be good to have a short introduction of every webinar and the topics
discussed. “
“It would be professional if the background of the speaker was in the mindful
manager template/house style.”
“It woud be good to also have the handouts of the slides.”
“I already downloaded the application, and I will test it later this week!”

6. Summary and recommendations
6.1.

Facilitator’s Comments

The facilitators were happy to be able to deliver something meaningful and sustainable to the
participants. We received positive reactions from them, because the training materials
(webinar) were flexible, self-paced (time and place independent) and practical.
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When reviewing the process of making and delivering the webinars:
-

-

Strengths:
o The content is linked to the face 2 face training (content and objectives)
o The content was practical (cases, examples, DIY exercises, poll questions,
reflection questions)
o The length is ideal: 50 minutes to 1 hour
o We disseminated through YouTube, which makes it very easy to watch the
content (low threshold for participants)
o You can pause at any time
Risks:
o We have no data about the participants: we do not know if they watched the
whole video
o There was no additional budget for recording materials (webinar studio, good
quality microphones and webcams, …), the quality is good, but there might be
some room for improvement
o There is no interaction between participants

To conclude, this was the best way to deliver custom made materials for participants,
regarding the current situation:
-

COVID 19 in public sector and the availability of managers in times of crisis
COVID 19 and the (lack of) safety of our face 2 face training programme
Holiday season with a lot of out of office emails

In this way, we produced extra outputs for the project, which can be watched at any time in the
future, therefore it contributes to the sustainability of the project. It could also be a preparation
for future facilitators because the content of the training is summarized in a 1 hour webinar.

7. Annexes
ANNEX 1: Recruitment
See also: dissemination log
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ANNEX 1A: Invitation
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Annex 1B: Example personal email recruitment
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ANNEX 1C: Facebook ad

14

ANNEX 1D: LinkedIn Post
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ANNEX 2: Recruitment online sessions
ANNEX 2A: E-mail recruitment

Annex 2B: Facebook Ad
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ANNEX 3: Print screens of webinars
Annex 3A: Webinar connect

Annex 3B: Webinar Give
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Annex 3C: Keep Learning

Annex 3D: e-mail recruiting webinars & coaching
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Annex 3E: print screen coaching session participants pilot 2 – module Give

Annex 3F: print screen participant annulation & out of office messages
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